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Auditing Strategies & 1ISO 19011

Course No. 102C
This is to understand strategies requirements and strategies on how best to conduct an
effective audit. It will also cover how to plan audits.

Course Benefits

After taking this course, participants will gain a deep understanding of ISO 19011,
improved auditing skills, competency development, applicable across multiple
standards, enhanced audit program management, support organizational improvement,
and boost career prospects.

Prerequisites
None

Duration
One Day (7 hours)

Learning Objectives
At the end of this course, attendees will be able to:
1. Assess the actual direction of their organization and compare that course to the
direction required to succeed in a changing environment.
2. Determine and understand the area of vulnerability in their auditing processes
and procedures.
3. Schedule, plan, and develop audits
4. Conduct and improve your audits and your auditing skills

Topics Covered

Module 1: Overview of Auditing Strategies

Module 2: Understanding Organizational Internal and External Environment

Module 3: Documentation and Process Approach

Module 4: Auditing Basics and Process (Includes Role of the Audit Participants,

Types of the Audit and Audit Basics)

Module 5: Audit Planning (Schedule, Plan and Developing Audit Documentation)

e Module 6: Conducting Audits (Actual Audit Exercises and Workshops)

e Module 7: Continual Improvements of Your Auditing Process (How to Create an
Improvement Culture, and the Procedure)

Instructor
The seminar leader will be Certified Auditor, ASQ Certified Quality Auditor, and Certified
Black Belt with experience in conducting and implementing organizational audits.
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Who Should Attend
Internal auditors, external auditors, document controls, individuals and managers
interested in learning auditing procedures and strategies.

For More Information:
Contact Training administrator: training@gpsinc.com , Telephone: (508) 786-0777
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