
Quality & Productivity Solutions, Inc. 

Consulting, Training & Auditing 

Your Partner for Improvement and 

Compliance Since 1996 

 
Most diversified offering of 

over 400 courses 

linkedin.com/company/2070049/admin/feed/posts/ 

https://www.facebook.com/TheQPSInstitute 

https://twitter.com/TheQPSInstitute 

Email: training@qpsinc.com, jayp@qpsinc.com 

Website: www.qpsinc.com Phone: (508) 786-0777 (508) 579-1006 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

http://www.facebook.com/TheQPSInstitute
http://www.facebook.com/TheQPSInstitute
http://www.facebook.com/TheQPSInstitute
mailto:info@qpsinc.com
mailto:%20jayp@qpsinc.com
http://www.qpsinc.com/


 
Email: training@qpsinc.com   Website: www.qpsinc.com  

 ©Quality & Productivity Solutions, Inc.                                    104A AS9100D Lead Auditor                                 Page 2 of 3 

AS9100D:2016 Lead Auditor 
 

Course 104A 

This course has been designed to help you understand and determine how to perform an 
internal or external audit for the AS9100D management system, as well as showing how 
to effectively document and deploy for optimum results.  
 
Course Benefits 
Participants will learn the AS9100D Quality Management System 
 
Prerequisites 

Aerospace Background 
 
Duration 
Four Days (28 days)  
 
Learning Objectives 
At the end of this course, participants will be able to: 

1. Understand AS9100D Requirements  
2. Identify the required documents 
3. Review policies, procedures, and work instructions  
4. Ensure proper records are retained  
5. Identify organization records that provide audit evidence 
6. Understand the role of a quality auditor as a resource  
7. Understand the audit management system  
8. Initiate an audit, including contact with the auditee  
9. Develop an audit plan  
10. Prepare audit work documents  
11. Demonstrate an understanding of their assigned terms during the activity 
12. Document audit results  
13. Develop audit conclusion based on gathered information 
14. Conduct follow up activities  
15. Explore ways to make conflict a powerful force for creative, well-rounded solutions 

to problems.  
 
Topics Covered: 

 Definitions and Terminologies  
 AS Background (understanding changes)  
 Understanding the requirements for AS9100 D 
 Documents & Resources   
 ISO 19011 requirements   
 Pre-Audit Activities 

mailto:training@qpsinc.com
http://www.qpsinc.com/


 
Email: training@qpsinc.com   Website: www.qpsinc.com  

 ©Quality & Productivity Solutions, Inc.                                    104A AS9100D Lead Auditor                                 Page 3 of 3 

 Onsite audit activities  
 Audit reporting & Follow-up 
 Continual Improvements  
 
Instructor 
The seminar leader will be Certified Lead Auditor with over 20 years’ experience in 
implementing these methodologies.  
 
Who Should Attend? 

Internal auditors, external auditors, individuals and managers interested in learning how 
to implement and audit to the AS9100D and make continual improvements. 
 
For More Information: 
Contact Training administrator: training@qpsinc.com , Telephone: (508) 786-0777 
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