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APQP/FMEA/Control Plan

Course No. 107

This course helps you to understand the Advanced Product Quality Panning (APQP)
process, along with Failure Modes & Effects Analysis (FMEA) and Control Plan
methodologies to improve product and process development.

Course Benefits
Attending this course will provide you with an understanding of the APQP process,
FMEA and Control Plan.

Prerequisites
None

Duration
2 days (14 hours)

Learning Objectives:

At the end of this course, participants will be able to:

. Understand the stages of the APQP process, including inputs and outputs.
. Understand the FMEA process.

Gain insights on how to use Control Plan methodologies.

Improve product and process development.

rwpp

Course Topics:
e APQP Process
APQP Stages — Includes Inputs and Outputs
Developing the Control Plan
Design and Process FMEA
Integrating FMEA — Includes Control Plan and Process Documentation
Benefits of the APQP Process, FMEA and Control Plan

Instructor
The seminar leader is an Exemplar Certified Lead Auditor with ASQ CQA Certification
and over 20 years experience in implementing these methodologies.

Who Should Attend?
Quiality professionals, engineers, managers and improvement teams can all benefit from

For More Information
Contact the Training Administrator: training@gpsinc.com or call (508)786-0777
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