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Lean Six Sigma Overview


Course No. 111

This course is an overview of Lean and Six Sigma concepts and methodologies. This course is designed to present Lean thinking using tools and techniques to decrease non-value-added activities and to reduce cost and cycle time, while improving quality, customer satisfaction and business overall.
Course Benefits
The course provides an overview of Lean and Six Sigma concepts, methodologies, process and implementation methods needed to ensure its success. Lean and Six Sigma techniques are implemented to improve quality, customer satisfaction, reduce cycle time, cost, inventory and waste. 

Prerequisites

None
Duration

Half-Day (3.5 hours)
Learning Objectives

At the end of this course, participants will be able to:

1. Understand Lean Six Sigma (LSS) concepts
2. Utilize various LSS tools and techniques

3. Develop Lean and/or Six Sigma deployment plans

4. Understand the LSS Process and DMAIC methodologies 

5. Understand how Six Sigma supports overall organization growth, mission, values, direction, and sustainability. 

6. Understand the role of leadership, champions, and project teams
Topics Covered:

· Lean Six Sigma concepts

· Lean Six Sigma-Infrastructure required

· DMAIC Process and Roadmap
· Lean Six Sigma tools summary
· Developing Lean and/or Six Sigma deployment plans
· Change Management 

Instructor:
The seminar leader is a Lean Six Sigma Master Black Belt with over 15 years’ experience in implementing the methodologies. 
Who Should Attend?
This course is designed for those who desire to understand one of the most important initiatives for breakthrough improvements. 

For More Information:

Contact Training administrator: training@qpsinc.com , Telephone: (508) 786-0777
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