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Champion Training

gﬁurse No. 112
ampions are the managers and process owners who steer and support the entire Lean Six

Sigma program toward business and operational objectives. They actively support Black and
Green Belts and continually work to remove roadblocks to project success. This course also
covers Six Sigma and Lean process.

Prerequisites
Management experience

Duration:
Four Days (28 Hours)

Learning Objectives

At the end of this course, attendees will be able to:

Identify and use Lean Six Sigma concepts

Learn from and utilize the DMAIC process

Deploy Lean Six Sigma and achieve improvement

Use proven methodologies to identify and review projects
Recognize the benefit of change management
Understand the benefits of Toll Gate Reviews
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Topics Covered:

Module 1: Lean Six Sigma concepts

Module 2: DMAIC process

Module 3: Infrastructure and support for Lean and Six Sigma
Module 4: Leadership and change management
Module 5: Financial aspects

Module 6: Toll Gate Review Process

Module 8: Six Sigma and lean metrics

Module 9: Selecting projects

Module 10: Lean and Six Sigma tools

Module 11: Case Studies and Project Review

Instructor
The seminar leader will be a Master Black Belt, Lean Expert and ASQ Certified Black Belt with
20 years’ experience in implementing these methodologies.

Who Should Attend?
This course is designed for managers and process owners who will champion the Six Sigma
and/or Lean program and coach Black and Green Belts.

For More Information:
Contact the Training Administrator: training@gpsinc.com, Telephone: (508) 786-0777
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