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Master Black Belt Certification
	



Course No. 117

The course covers all the Body of Knowledge requirements of ASQ Master Black Belt. Additional skills beyond ASQ BOK include Lean, DFSS, Minitab, Project/Program management, Risk Management, and Lean Accounting. 
Course Benefits
Participants will learn to assist Black Belts in applying the methods correctly. They will be prepared to be leaders and powerful change agents.
Prerequisites

Certified Black Belt with Lean expertise or those with coaching and mentoring experience

Duration

Twelve Days (84 hours)
Learning Objectives 
At the end of this course, participants will be able to:
· Understand roles and responsibilities of the strategic customer focused lean enterprises 

· Review Master Black Belt job description 

· Assess skills of Master Black Belt 

· Develop strategic quality plan and Balanced Score Cards 

· Understand financial aspects of Six Sigma and Lean including Lean Accounting 

· Understand advanced statistical tools and techniques including data mining 

· Develop and deploy strategic quality plan 

· Utilize metrics and measurements 

· Understand leadership roles for Six Sigma 

· Understand how to manage and lead change 

· Understand design for Six Sigma aspects (products or transactional) 

· Manage risks for projects 

· Understand advanced Project Management techniques
Topics Covered:
· Master Black Belt Roles and Responsibilities 

· Enterprise-wide deployment of Lean Six Sigma

· Strategic Planning 

· Lean Accounting 

· Leadership and Change Management including techniques for gaining commitment

· Cross functional competencies

· Projects/Program Management
· Coaching and Mentoring 

· Training Design and Delivery

· Advanced Measurement, Methods and Tools

· Risk Management 

· Minitab and Analysis 
Instructor

The seminar leader is a DFSS Black Belt, Master Black Belt, Lean Expert and ASQ Certified Black Belt with 20 years of experience in implementing these methodologies.

Who Should Attend?

Professionals who are looking to gather the knowledge necessary to determine root causes and how to treat them. 

For More Information:

Contact Training administrator: training@qpsinc.com , Telephone: (508) 786-0777
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