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BCMS Lead Auditor for ISO 22301:2019 
 

Course No. 120A 
A BCMS Lead Auditor ISO 22301 is a professional qualified to audit Business Continuity 
Management Systems (BCMS) in accordance with the ISO 22301 standard. This role is 
crucial in helping organizations ensure that they can continue operating during and after 
disruptive incidents.  
 
Prerequisites 
Knowledge of the requirements of ISO 22301:2019, understand PDCA, 2 to 5 years of 
professional work experience.  
 
Duration 
Four Days (28 hours)   
 
Learning Objectives 

At the end of this course, participants will be able to: 
1. Describe the purpose of a business continuity management system 
2. Describe the documents and records of business continuity management systems 

standards. 
3. Explain the role of management representative to plan, conduct, report, and follow 

up business continuity management system audit ISO/IEC 27001. 
4. Develop processes and procedure documents 
5. How to implement documented systems, including corrective actions and 

management reviews 
 
Topics Covered: 

 Course purpose and Learning objectives 

 Course format and requirements  

 Terms related 22301 

 Definition Differences 

 BCMS background and history  

 Certification process 

 Process Approach 

 Requirements of each clause 

 Interpretation of ISO 22301 

 Documentation required for audits, leadership, planning, objectives 

 Requirements and guidance from ISO 19011 audit procedures 
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Instructor 

The course instructor will be a Certified Lead Auditor with experience in developing and 
implementing ISO 22301:2019.  

 
Who Should Attend? 
This course is designed for anyone managing a BCMS audit, including business 
continuity, risk, information security, IT and operations managers or consultants. 
 
For More Information 

Contact the Training Administrator: training@qpsinc.com or call 1(508)786-0777 
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