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Understanding & Implementing Business Continuity Management


Course No. 120C
Business Continuity Management (BCM) is a proactive approach to ensure that essential business functions can continue during and after a disruption. It involves identifying potential threats and developing plans to maintain operations during crises.  
Course Benefits 

This course provides participants with the necessary skills to be able to stay operational through crises, meet industry and regulatory standards, show preparedness and responsibility, reduce losses from unexpected disruptions, and assure continuity and reliability. 
Prerequisites

None
Duration
Two Days (14 hours)  

Learning Objectives
At the end of this course, participants will be able to:

1. Understand what Business Continuity Management entails 
2. Minimize impact of disruptions
3. Safeguard stakeholders’ interests

4. Protect brand reputation and legal compliance

5. Resume operations swiftly and efficiently

6. Promote organizational resilience 
Topics Covered:
· Introduction to Business Continuity Management 
· Regulatory and Compliance Requirements 

· BCM Program Lifecycle 

· Business Impact Analysis (BIA)

· Risk Assessment and Threat Analysis 

· BCM Strategy Development

· Developing the Business Continuity Plan (BCP) 

· Testing and Exercising Plans

· Training and Awareness

· Maintaining and Improving the BCM Program 

· Technology in BCM
Instructor

The course instructor will be a Business Continuity Manager with over 20+ years of experience implementing Business Continuity in organizations. 

Who Should Attend?
This course is designed for professionals across various functions who are responsible for or involved in ensuring business resilience and continuity. These professionals include Business Continuity Managers, Risk Management Professionals, IT Managers, Operations Managers, and Crisis Management and Emergency Response Teams. 
For More Information
Contact the Training Administrator: training@qpsinc.com or call 1(508)786-0777
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