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Implementing Lean Across Any Organization

Course No. 121

This course provides the methodologies, tools, and techniques to help reduce non-value-
added activities, cost, and cycle time. Students will learn how to implement Lean
concepts. The course provides understanding of Lean Management and how they can
be implemented to improve an enterprise.

Course Benefits

Participants acquire the knowledge, tools and skills needed to improve speed, flexibility,
and productivity. They are prepared to become powerful change agents within their
businesses to reduce waste.

Prerequisites
None

Duration:
Two days (14 hours)

Learning Objectives

At the end of this course, participants will be able to:
Understand Lean methodologies.

Learn to conduct Lean assessments.

Create an organizational Lean Road map.
Develop Lean Management system.

Participate in a Lean workshop and learn 5 tools

arwnE

Topics Covered

Course purpose and objectives

Course details

Attendee expectations

Attendee requirements

Review Lean Roadmap

Review terminologies

How to conduct assessments

A strategic business initiative

Mindset, tools, and methodologies using employee involvement to reduce waste
A process for breakthrough improvement satisfying stakeholders
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e The difference between Kaizen and Kaizen events
e When to use Kaizen events
Step-by-step approach to planning and executing office and service-based Kaizen
events
The “Kaizen Commandments” that reduce common pitfalls
How to create a sustainability plan with teeth
How to navigate common obstacles to success
Foundation of CI: Aspirations and accomplishments to date
Why many lean transformations fail
What is lean and how can we sustain our success?
Lean transformation (5 questions)
What are the four disciplines required for a lean management system?
Delivering value efficiently to the customer
Enabling people to lead and contribute to their fullest potential
Discovering better ways of working
DMAIC Methodologies

Who Should Attend?
Any employee who wants to learn and deploy Lean methodologies.

Instructor
The seminar leader will be a Master Black Belt with 20 years' experience in
implementing these methodologies.

For More Information:
Contact: training@gpsinc.com, Telephone: (508) 786-0777
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