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Value Stream Mapping 
 

 
Course No. 122 
This course is designed to teach students to reduce waste through value stream 
management and integrating tools. Concepts of demand, sustain flow and leveling are 
demonstrated as well as how Value Stream management links-controlled process flow to 
Lean concepts. 
 
Course Benefits 
Provides students with a basic understanding of value stream mapping and its 
implementation. This Lean Management tool allows visualization of the steps necessary 
to take from product design to delivery to customer. 
 
Prerequisites 

Knowledge of Lean Concepts  
 
Duration 

One Day (7 hours)  
 
Learning Objectives 
At the end of this course, participants will be able to: 

1. Lean thinking  
2. Value stream mapping process  
3. Select the value stream  
4. Map the current state  
5. Determine metrics  
6. Map the future state 
7. Evaluate outcome 

 
Topics Covered: 

 Identifying Waste (Muda) in the Value Stream  
 Building the Value Stream Map 

 Identify Value Stream  
 Assumptions for Value Stream Mapping 

 Simple Symbols  
 Be the Product (Gather Data) 
 Approach Steps to Value Stream Mapping  

 Recording Process Times  
 

Instructor: 
The seminar leader is a Lean Six Sigma Master Black Belt with over 15 years’ 
experience in implementing methodologies.  
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Who Should Attend? 

Any professional, including engineers, managers and improvement team members. 
 
For More Information: 
Contact Training administrator: training@qpsinc.com , Telephone: (508) 786-0777 
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