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How to Conduct Kaizen 
 

Course No. 123 

This course has been designed to help participants develop and implement powerful 
Kaizen techniques by involving employees in reducing waste in the process. Participants 
will learn concepts of creating an improvement culture and implementing breakthrough 
improvements. This covers both manufacturing and service processes and is considered 
key in Lean and Six Sigma improvements. 
  
Course Benefits 
This course provides participants with a basic understanding and implementation of 
Kaizen techniques including tools, facilitation and supporting materials. It will help you 
find the solution that is best for your business in just 1-2 weeks for any type of problem. 
This empowers all trained employees to involve and implement these practices.  
 
Prerequisites 
None  
 
Duration 

Two Days (14 hours)  
  
Learning Objectives 
At the end of this course, participants will be able to: 

1. Understand Lean and Kaizen 
2. Complete a Lean Kaizen roadmap 
3. Conduct Kaizen effectively and efficiently  
4. Develop forms, charts and metrics  
5. Plan and analyze Kaizen  

 
Topics Covered: 

 The power of Lean and Kaizen  
 Getting ready for Kaizen  
 Lean Kaizen Roadmap  
 Preparing for Kaizen planning  
 Data collection  
 Analyze Kaizen  
 Facilitation of Kaizen workshop  
 Conducting Kaizen workshop  
 Forms, charts and metrics 

 
Who Should Attend 

Any employee, professional, engineer, manager and improvement team member looking 
to improve their skills and build on their career. 
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Instructor 
The seminar leader is a Master Black Belt with over 20 years of experience in 
implementing these methodologies.  
  
For More Information 
Contact the Training Administrator training@qpsinc.com, Telephone (508) 786-0777 
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