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Lean Expert Certification 
 

Course No. 124 

This course is designed for developing Lean Enterprise. This includes Lean concepts, 
methodologies, improving the culture; tools and techniques used to reduce non-value-added 
activities, cost, and cycle time, while improving quality, customer satisfaction and the business 
overall. Our training provides a practical approach to understanding Lean principles. It works 
hand-in-hand with Six Sigma and ISO 9000 concepts to help propel your business to the top of 
the industry and maintain a competitive edge. 
 

Prerequisites 

None  
 
Duration 

Three Days (21 hours) 
 

Learning Objectives  

At the end of this course, participants will be able to: 
1. Improve speed 
2. Improve flexibility and productivity  
3. Reduce costs 
4. Deploy Lean projects  
5. Recognize Lean tools and techniques 
6. Build a team-based organization 
7. Conduct a Kaizen workshop 

 
Topics Covered: 

 How to implement Lean 

 The project phases and tools  

 Value stream mapping 

 Kaizen  

 Standardized work  

 Team management 

 5S & Visual controls 

 Lean metrics & JIT 

 Lean Supply Chain 

 Lean Accounting 

 
Who Should Attend? 
Any individual interested in learning Lean methodologies and who wants to deploy any Lean 
tools in any organization.  
 
Instructor 
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The seminar leader will be a Master Black Belt with 20 years’ experience implementing these 
methodologies.  
 
For More Information: 

Contact the Training Administrator training@qpsinc.com, Telephone (508) 786-0777 
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