PS.

MAKING BOTTOM LINE IMPACT

Quality & Productivity Solutions, Inc.

Consulting, Training & Auditing

Your Partner for Improvement and
Compliance Since 1996

Most diversified offering of
over 400 courses

@SCRUMstudy

Targeting success

PR VI DEENR Powered by VMEdu.com

Website: www.gpsinc.com Phone: (508) 786-0777 (508) 579-1006

Email: training@gpsinc.com, jayp@gpsinc.com

linkedin.com/company/2070049/admin/feed/posts/

https://www.facebook.com/TheQPSInstitute
https://twitter.com/TheQPSInstitute



http://www.facebook.com/TheQPSInstitute
http://www.facebook.com/TheQPSInstitute
http://www.facebook.com/TheQPSInstitute
mailto:info@qpsinc.com
mailto:%20jayp@qpsinc.com
http://www.qpsinc.com/

~PS,

MAKING BOTTOM LINE IMPACT
Email: training@apsinc.com Website: www.gpsinc.com

Standardized Work

Course No. 126

This course is designed for hands-on training in standardized work concepts to
maximize utilization of machines and people. Lean Methodology includes Takt time,
work sequence, optimization of in process inventory, process stability and work
analysis. Standard work is a key element in eliminating process waste and excess
inventory and in achieving balanced and synchronous production.

Course Benefits

Attendees will understand the practices of setting, communicating and following,
allowing for improved standards. Attendees will know how to implement the key
elements of Standardized work adding value throughout all industries.

Prerequisites
None

Duration
One Day (7 hours)

Learning Objective
At the end of this course, participants will be able to:
1. Understand how to establish foundations for Lean
2. Understand standardized work elements and how to improve workflow
3. Utilize the basic tools including Standardized Work Analysis Chart and Job
Element Sheet
4. Create a culture of continuous improvement
5. Utilize steps to standard work

Topics Covered:
e Establishing foundations of Lean
Understanding Standardized work elements, processes & reliable methods
Improving Workflow
A culture of continuous improvement
Steps to standard work
Evaluate outcome

Instructor
The instructor is a Master Black Belt with 20+ years of industry experience.

Who Should Attend
Any professional interested in learning how to standardize work.
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For More Information:
Contact Training administrator: training@gpsinc.com , Telephone: (508) 786-0777
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