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Lean Accounting

Course No. 128

This course is for those who have a background in Lean and desire to obtain a certificate
to enhance their career. It will provide the knowledge and skills needed to manage
documentation on Lean projects and use Lean Accounting techniques successfully.

Course Benefits

Participants will be prepared to fully understand Lean Accounting in various aspects.
They will learn to think in Lean terms and to acquire the skills to solve the right problems
the right way leading to a successful outcome.

Prerequisites
None

Duration
One Day (7 hours)

Learning Objective

At the end of this course, attendees will be able to understand:
Successfully utilize Lean Practices

Understand the meaning of “Waste-less”

Utilize Lean Thinking

Differentiate between Lean and Measures

Utilize VS Box Score

Understand the Lean and Environmental Impacts

ogarwNE

Topics Covered:
e Successful Lean practices
o Definition of “Waste-less” Waste
e Malignant 7
e Right-Design
e Lean Thinking
e Value Streams are Performance Measure Advantages
o Cost Management Design
e Lean Accounting
e Lean vs Measures
e VS Box Score
e Lean + Environmental Impact
e Green Malignant 7
e Sarbanes-Oxley
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Instructor
The instructor is a Master Black Belt with 20+ years of industry experience.

Who Should Attend
This course has been designed for professionals who are interested in using Lean

methods for accounting.

For More Information:
Contact Training administrator: training@gpsinc.com , Telephone: (508) 786-0777
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