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Lean Supply Chain & Supplier Management 
 

Course No. 230 

This course is designed for individuals tasked with improving supply chain and material 
management. During the course, using “best in class” case studies, process teams and 
business leaders learn how to implement the best practices in order to translate strategy 
into action plans. 
 
Course Benefits 

Provides participants with an understanding of the supply chain and how to unlock the 
secret to improved supply chain performance, thereby reducing waste, and making the 
supply chain lean. 
 
Prerequisites 
None  
 
Duration 
Two Days (14 hours) 
 
Learning Objectives:  

At the end of this course, participants will be able to:  
1. Understand supply chain and supply chain performance. 
2. Review “best in class” supply chain and material management case studies. 
3. Develop a roadmap to implement best practices. 
4. Translate strategy into action plans to reduce waste and optimize the supply chain. 
 
Topics Covered 

 Introduction 

 Overproduction 

 Waiting 

 Transporting 

 Inappropriate processing 

 Unnecessary inventory 

 Excess motion 

 Defects 

 Governance.  

 Effective supplier relationship management  

 The common practice of implementing a “one size fits all” approach to managing 
suppliers  

 Update Status Tools: Alert and Updates 

 Order Processing Tools 

 Lean Inventory Tools 

mailto:training@qpsinc.com
http://www.qpsinc.com/


 
      Email:  training@qpsinc.com  Website: www.qpsinc.com  

©Quality & Productivity Solutions, Inc.                    230 Lean Supply Chain & Supplier Management                       Page 3 of 3 

 Warehouse Management 

 Specialized Freight Handling  

 Bid and Spend Tools 

 Supplier Management 

 Demand Forecasting 

 Supply Chain Analytics and Reports 

 Collaboration Portals 

 Security Features 

 Transportation and Logistics Tools 

 Compliance and Auditing Tools 

 Collaboration Portals 

 Security Features 

 Transportation and Logistics Tools 

 Compliance and Auditing Tools 

 The supply chain flexibility  

 Customer service  

 Cost control 

 Planning & risk management 

 Supplier/partner relationship management 

 Talent  

 Cyclicality  

 Amplification  

 The just-in-time (JIT) inventory system  

 Managing your supply chain as a system  

 Fully understand the spend category 

 Supplier market assessment 

 Prepare a supplier survey 

 Building the strategy supplier  

 
Instructor 

The course instructor will be a Lean Supply Chain expert with over 20 years of 
experience. 

Who Should Attend? 

Anyone responsible for suppliers, product design, process design, and materials can 
benefit from this course. 
 
For More Information 

Contact the Training Administrator: training@qpsinc.com or call (508) 786-0777 
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