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Scrum Master Certified (SMC™)

Course No. 311

SCRUM is the global certification body for Scrum and Agile certifications. This
certification is designed for Scrum team members and those who interact with any
Scrum Team. The Certified Scrum Master’s serve as guides for the project team.
Certified Scrum Masters assist the project team in implementing Scrum.

Course Benefits

Course participants will be able to tailor Scrum to their own project team, they will be
able to act as leaders in their organization and assist in implementing the Scrum Body
of Knowledge. Participants will receive a certificate of completion from QPS and will be
well prepared to take the Scrum Master (SMC) Exam.

Prerequisites
High School Diploma/ GED

Duration
Three Days (21 hours)

Learning Objectives:
At the end of this course, participants will be able to:
1. Recognize, define, and work with the concepts, advantages, and challenges of
the Scrum framework
2. Play the role of Scrum Master in their organizations and help their organizations
adopt the Scrum framework.
3. Anticipate issues related to the practical implementation of Scrum
4. Utilize the proper tools to address, resolve, and take the lead on
Scrum issues in their organizations
5. Understand the other roles in Scrum

Topics Covered:
e Introduction & Overview
o Agile Overview
o Agile Manifesto
o Agile Principles
o Scrum Overview
o Advantages of Scrum
e Scrum Roles
o Core Roles
o Non-core Roles
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Product Owner
Scrum Master
Iterative Development
Scrum Project Phases
Initiating
Planning and Estimating
Implementation
Review and Retrospect
Release

o Input, Tools, and Outputs for each process in each phase
e Scaling Scrum

o Scalability or Scrum
Programs and Portfolios
SoS Meeting
Transitioning to Scrum
Mapping Roles to Scrum
Stakeholder Involvement
Executive Support
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Instructor

The course will be conducted by a Certified Scrum Trainer. The instructor will have many
years of experience in areas including Lean Six Sigma, Project Management, Quality
Management, and more.

Who Should Attend

This course is recommended for anyone interested in becoming involved in the Scrum
process in their organization. Participants are usually already members of a Scrum team
and are looking to get Scrum Master Certified (SMC™) to increase their knowledge and/or
advance their careers.

For More Information
Contact the Training Administrator: Email: training@gpsinc.com; Phone (508) 786-0777
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