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Al Strategic Leader

Course No. 531

This executive-level course provides senior leaders with comprehensive tools to lead
and manage Al initiatives, mitigate risks, ensure practices, and establish robust
governance frameworks. Designed for C-suite executives and senior decision-makers,
this course focuses on driving organizational transformation and competitive advantage
through strategic Al leadership.

Course Benefits

e Develop executive-level Al strategic thinking capabilities
Master Al governance and risk management frameworks
Lead organizational Al transformation with confidence
Ensure ethical and responsible Al deployment
Create sustainable competitive advantages through Al
Build capabilities to guide board-level Al discussions

Prerequisites
None

Duration
Six Days (42 hours)

Learning Objectives

At the end of this course, attendees will be able to:

Formulate enterprise-wide Al strategies aligned with business vision
Establish comprehensive Al governance and oversight structures

Identify and manage Al-related risks and opportunities

Lead ethical Al initiatives and build trust with stakeholders

Drive organizational change and foster Al-ready cultures

Make informed decisions on Al investments and priorities

Communicate Al strategy effectively to boards, investors, and stakeholders

NookrwdhE

Topics Covered:

Introduction

Al as a Strategic Asset: Competitive Positioning and Value Creation
Executive Al Literacy: Understanding What Leaders Need To Know
Developing Enterprise Al Vision and Strategy

Al Governance Frameworks: Structure, Roles, and Responsibilities

Risk Management in Al: Technical, Operational, Reputational, and Regulatory
Risks

e Al Ethics and Responsible Al Leadership

¢ Building Al-Ready Organizations: Culture, Talent, and Capabilities

©Quality & Productivity Solutions, Inc. 2025 531 Al Strategic Leader Page 2 of 3


mailto:Training@qpsinc.com
http://www.qpsinc.com/

PS,

MAKING BOTTOM LINE IMPACT

Email: Training@qgpsinc.com Website: www.gpsinc.com
Al Investment Decision-Making and Portfolio Management
Regulatory Landscape and Compliance Strategy
Change Leadership for Al Transformation
Stakeholder Management: Boards, Investors, Employees, and Customers
Measuring Al Success: Metrics, KPIs, and Value Realization
Industry Disruption and Competitive Response Strategies
Crisis Management and Al Incident Response
Future-Proofing Organizations in the Age of Al
Executive Case Studies and Strategic Simulations

Who Should Attend?

e C-suite executives (CEO, CTO, CIO, CDO, CO0O)
Board members and non-executive directors
Senior vice presidents and division heads
Chief risk and compliance officers
Strategic advisors and senior consultants

Instructor
The instructor is a professional with 10+ years of Al experience.

For More Information:
Contact Training administrator: Training@gpsinc.com , Telephone: (508) 786-0777
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