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Portfolio Management Professional (PfMP)®
Course No. 222

🗓
 Duration
28 Hours

📚
 Sessions
5 Sessions

🏢
 Format

Instructor-driven via 
Zoom

🎓
 Outcome

QPS Certificate

COURSE OVERVIEW

This course is designed to help you understand the fundamentals, processes, and tools and techniques 
in Portfolio Management, and to prepare participants for the PMI Portfolio Management Professional 
(PfMP)® Exam. The course covers all required areas of the body of knowledge, as specified by the 
Project Management Institute.

This  advanced  course  is  designed  for  senior  professionals  who  oversee  portfolio  management 
functions and want to align projects and programs with strategic objectives. Learn to evaluate, prioritize, 
and manage project portfolios that deliver organizational value and support enterprise strategy.

LEARNING OUTCOMES & KEY TAKEAWAYS

Upon completion of this course, participants will be able to:

✓ Apply basic and advanced knowledge of portfolio management
✓ Understand the content and format of PfMP® examination questions
✓ Identify areas requiring more individual study and prepare a personal study plan
✓ Pass the Portfolio Management Professional (PfMP)® Certification Examination
✓ Align portfolio programs, projects, and operations to organizational objectives
✓ Develop  and  apply  portfolio  governance,  performance  monitoring,  and  risk  management 

strategies

COURSE CURRICULUM

Session Title Key Topics Covered

SESSION 1 Introduction & Course objectives, recommending portfolio scenarios, 
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Strategic Alignment aligning to objectives

SESSION 2 Portfolio Governance Developing governance plan, governance model, 
approving the portfolio

SESSION 3 Portfolio Performance 
Management

Monitoring, evaluating, and reporting portfolio 
performance

SESSION 4 Portfolio Risk 
Management

Balancing risk, managing risk across the portfolio

SESSION 5 Communications & 
Stakeholder Mgmt

Communicating with stakeholders, needs, expectations, 
conflict resolution

COURSE INSTRUCTOR

The  instructor  of  this  course  is  a  project/portfolio  management  professional  with  20+  years  of 
experience.

WHO SHOULD ATTEND

Senior PM & Strategy Professionals

► Senior project and program managers
► PMO leaders and directors
► Strategy execution professionals
► Executives responsible for business 

performance
► Anyone seeking PMI's PfMP® Certification

Portfolio & Business Leaders

► Portfolio managers and analysts
► Operations and business unit leaders
► Finance and investment planning 

professionals
► Organizational change managers
► Senior professionals aligning projects to 

strategy

FOR FURTHER INFORMATION

Contact our Operations Manager via the email address given below!
  training@qpsinc.com        www.qpsinc.com📧 🌐
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