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PMI Construction Project Management 
Professional

Course No. 308

🗓
 Duration
21 Hours

📚
 Sessions
7 Sessions

🏢
 Format

Instructor-driven via 
Zoom

🎓
 Outcome

QPS Certificate

COURSE OVERVIEW

The Construction Professional Course is designed for individuals seeking to advance their skills in 
planning, executing, and managing construction projects with professionalism and efficiency.

This  course  blends  industry  best  practices  with  real-world  applications  to  develop  competent 
construction professionals who deliver projects on time, within scope, and under budget. It covers PMI's 
PMP Body of Knowledge applied to the construction industry.

LEARNING OUTCOMES & KEY TAKEAWAYS

Upon completion of this course, participants will be able to:

✓ Apply project management principles in a construction context
✓ Interpret construction documents, drawings, and specifications
✓ Implement cost control, scheduling, and resource management techniques
✓ Ensure compliance with safety regulations and quality standards
✓ Utilize communication and leadership skills to manage teams and stakeholders
✓ Address risk, conflict, and change in dynamic construction environments

COURSE CURRICULUM

Session Title Key Topics Covered

SESSION 1 Project Management Introduction, organization, and lifecycle of construction 
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Framework projects

SESSION 2 Initiating & Planning 
Process Groups

Initiating and planning process groups in construction 
projects

SESSION 3 Executing & 
Controlling Process 
Groups

Executing, monitoring, and controlling construction 
projects

SESSION 4 Project Scope, Time & 
Cost

Scope management, schedule management, and cost 
management

SESSION 5 Quality, HR & 
Communications

Quality, human resources, and communications 
management

SESSION 6 Risk, Procurement & 
Stakeholders

Risk management, procurement, and stakeholder 
management

SESSION 7 Professional 
Responsibility & 
Review

Professional responsibility, project review, and practice 
exams

COURSE INSTRUCTOR

The instructor of this course is a construction and project management professional with 20+ years of 
experience.

WHO SHOULD ATTEND

Construction & PM Professionals

► Managers and project managers in 
construction

► Engineers and site supervisors
► Construction coordinators and analysts
► Professionals dealing with construction 

projects
► Anyone seeking PMP® certification in 

construction

Career Development Professionals

► Mid-career professionals developing 
construction PM skills

► Architecture and civil engineering 
professionals

► Contractors and subcontractors seeking 
formal PM training

► Anyone where PM certification would 
enhance career prospects

► Construction professionals managing 
scope, time, and cost

FOR FURTHER INFORMATION

Contact our Operations Manager via the email address given below!
  training@qpsinc.com        www.qpsinc.com📧 🌐
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