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Why Choose QPS? 

 

 Multiple nationally recognized certifications offered 

 Virtual instructor-driven OR in person  

 Flexible schedule and custom offerings 

 Accredited Training Provider for: 

o PMI 

o IACET 

o PECB 

o SCRUMStudy 

 Exam coaching and mentoring is complimentary 

 Adhere to ASQ, PMI, SME, LSS, IT, AI  

    & APICS Body of Knowledge 

 AI, ASQ, PMI, SME, IT & APICS Certified and  

    experienced Instructors and Trainers 

Corporate  

Training Calendar 2026 

June – September 

 
Instructor-Led • Virtual & On-Site Training  

Expert Training 

When & Where You Want It              
QPS also provides affordable on-site 
training at your facility customized to 
your specific requirements. Whether 
at a home office, corporate setting, 
or our classroom, you will receive a 
training program that is interactive, 
informative, and engaging. We work 
to your schedule, according to your 

business and personnel needs. 
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Quality & Productivity Solutions (QPS) provides professional training programs 

designed to improve organizational performance, leadership, quality systems, AI 

readiness, project management, and operational excellence.  

Listed are our most popular courses. Please contact us for additional courses that are 

not listed, course details and alternate location schedules for your convenience. 

All courses will be held from 9 AM to 4:30 PM unless stated or requested 
otherwise. Half-day sessions are available upon request. 

 

Companies with 5 or more training participants will receive a 10% discount!  

For any questions, please feel free to contact us via email jayp@qpsinc.com or  
training@qpsinc.com 

BUSINESS TRANSFORMATION / LEAN SIX SIGMA 

Course Name and No. Course Length Course Schedule 

Lean Expert Certification (124) 3 Days 

(Every 6 weeks) 

July 13 – July 17 

August 31 – September 4 

Lean Six Sigma Green Belt Certification 

(113A) 

6 Days 

(Every 6 weeks) 

July 20 – July 31 

September 8 – 18  

Lean Six Sigma Green Belt to Black 

Belt Certification (114) 

8 Days 

(Every 12 weeks) 

September 21 – October 2 

Design of Experiments (DOE) Using 

MINITAB (155) 

3 Days 

(Every 12 weeks) 

September 28 – October 2 

Lean Supply Chain & Supplier 

Management (230) 

2 Days Contact for Schedule 

Design for Six Sigma (DFSS) 

Certification (116) 

5 Days Contact for Schedule 

Intermediate Statistics using Minitab 

(153)  

3 Days Contact for Schedule 

Problem Solving, Corrective Actions, & 

Root Cause Analysis (101E) 

2 Days Contact for Schedule 

Risk-Based Thinking and Risk 

Management (101D) 

1 Day Contact for Schedule 

How to Conduct Kaizen (123) 2 Days  Contact for Schedule 

 

Artificial Intelligence, Data Science, Robotics & Quantum Computing 

Course Name and No. Course Length Course Schedule 

AI Execution (Including Generative AI & 

AI Tools) (511) 

6 Days 

(Every 6 weeks) 

August 24 – September 4 

September 21 – October 2 

Professional Data Analytics Certification 

(158A) 

6 Days August 4 – August 21 

 

AI in Healthcare (538) 6 Days Contact for Schedule 

AI in Quality Management (519) 6 Days Contact for Schedule 

AI Leadership & Strategic 

Implementation (531) 

6 Days  July 27 – August 7 

mailto:jayp@qpsinc.com
mailto:training@qpsinc.com
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Understanding & Implementing AI 

Management System ISO 42001;2023 

(506) 

3 Days Contact for Schedule 

Certified AI Management System 

Auditor ISO 42001 (506A) 

3 Days Contact for Schedule 

Certified AI Management System Lead 

Auditor ISO 42001 (506B) 

4 Days  Contact for Schedule 

AI in Engineering (510) 6 Days Contact for Schedule 

AI Risk Management & Ethics 

Professional (512) 

3 Days  Contact for Schedule 

AI Product Development & Product 

Management (532) 

3 Days Contact for Schedule 

AI in Education and Training (533) 3 Days Contact for Schedule 

AI in Higher Education (533A) 3 Days Contact for Schedule 

Applied Agentic AI, Designing System 

and Impacting Bottom Line (539) 

6 Days  Contact for Schedule 

AI in Marketing and Business 

Development (540) 

6 Days Contact for Schedule 

AI in Sales & Service (541) 6 Days  Contact for Schedule 

AI in Human Resources (542) 6 Days Contact for Schedule 

AI in Accounting & Finance (543) 6 Days Contact for Schedule 

Data Science Professional (159) 5 days Contact for Schedule 

Robotics Basics (518) 4 Days Contact for Schedule 

Robotics & Autonomous Systems 

(518A) 

5 Days Contact for Schedule 

Smart Manufacturing with AI, Lean & 

Agile (536) 

4 Days Contact for Schedule 

Smart Systems & Robotics Foundation 

(518B) 

6 Days Contact for Schedule 

Quantum Computing Fundamentals for 

Engineers (544) 

4 Days Contact for Schedule 

Quantum Programming with Qiskit 

(545) 

6 Days Contact for Schedule 

Quantum Technologies, Business Use 

Cases, and Roadmap (546) 

4 Days  Contact for Schedule 

 

ISO & Related Management Systems 

Course Name and No. Course Length Course Schedule 

Understanding & Implementing ISO 

9001;2026 (101A) 

2 Days Contact for Schedule 

QMS Lead Auditor for ISO 9001;2026 

(105A) 

4 Days June 22 – June 25 

August 18 – August 21 

September 22 -September 25 

QMS Internal Auditor for ISO 9001;2026 

(105B) 

3 Days  June 22 – June 24 

August 18 – August 20 

September 22 -September 24 

QMS Lead Auditor for ISO 13485;2016 

(106A) 

4 Days Contact for Schedule 
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QMS Internal Auditor for ISO 

13485;2016 (106B) 

3 Days Contact for Schedule 

Documenting and Implementing ISO 

13485;2016 (106D) 

2 Days  Contact for Schedule 

Documenting IATF 16949;2016 (108) 2 Days Contact for Schedule 

IATF 16949;2016 Lead Auditor (108A) 4 Days Contact for Schedule 

IATF 16949;2016 Internal Auditor 

(108B) 

3 Days Contact for Schedule 

Understanding & Implementing ISO 

27001;2022 (110) 

2 Days Contact for Schedule 

Auditing to ISO 27001;2022 (110A) 3 Days Contact for Schedule 

Documenting ISO 27001;2022 (110B) 2 Days  Contact for Schedule 

ISO 14001;2026 Lead Auditor (103A) 4 Days June 16 – June 19 

August 4 – August 7 

September 8 – September 11 

ISO 14001;2026 Internal Auditor (103B) 3 Days June 16 – June 18 

August 4 – August 6 

September 8 – September 10 

 

FDA Related / Regulatory / Compliance 

Course Name and No. Course Length Course Schedule 

ISO 9001/13485/CGMP Certified 

Auditor (131C) 

3 Days Contact for Schedule 

ISO 9001/13485/FDA QSR Lead 

Auditor (131D) 

4 Days Contact for Schedule 

ISO 9001/13485 Auditor (131E) 3 Days Contact for Schedule 

Risk Management ISO 14971 (132) 2 Days Contact for Schedule 

Process Validation (136) 1 Day Contact for Schedule 

European Union (EU) Directives, 

European Conformity (CE) Marketing, 

and Guidance Documentation (360) 

1 Day  Contact for Schedule 

GMP/ISO System Documentation (362) 2 Days Contact for Schedule 

GMP Compliance, Regulatory Affairs & 

Validation (362C) 

4 Days  Contact for Schedule 

 

Project Management / Agile / Scrum 

Course Name and No. Course Length Course Schedule 

PMI- Project Management Professional 

(PMP) (221A) 

6 Days 

(Every 6 weeks) 

July 6 – July 17  

August 24 – September 4 

Certified Associate in Project 

Management (CAPM) (221B) 

4 Days 

(Every 6 weeks) 

July 9 – July 17 

August 27 – September 4 

Program Management Professional 

(PgMP) (306) 

6 Days Contact for Schedule 

PMI- Risk Management Professional 

(RMP) (305) 

4 Days  Contact for Schedule 
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Project Management for Engineers 

(219) 

3 Days  Contact for Schedule 

Professional in Business Analysis (PMI-

PBA) (503) 

4 Days Contact for Schedule 

AI Project Management (514) 6 Days Contact for Schedule 

AI in Agile Project Management (514A) 6 Days  Contact for Schedule 

Scrum Master Certified (SMC) (311) 4 Days Contact for Schedule 

Scrumstudy Agile Master Certified 

(SAMC) (314) 

4 Days Contact for Schedule 

Agile Certified Practitioner (PMI-ACP) 

Certification Preparation (356) 

3 Days  Contact for Schedule 

 

Information Technology & Cybersecurity  

Course Name and No. Course Length Course Schedule 

ITIL Foundation (501) 3 Days Contact for Schedule 

ISC2 CISSP Certification Preparation 

(502)  

5 Days  Contact for Schedule 

Professional Certification in 

Cybersecurity (520) 

3 Days Contact for Schedule 

Certified Cloud Security Professional 

(CCSP) (525) 

3 Days Contact for Schedule 

Certified CMMC Professional (526A) 4 Days  Contact for Schedule 

Certified Information Security Manager 

(527) 

4 Days Contact for Schedule 

Certified Information System Auditor 

(528) 

4 Days Contact for Schedule 

ISO 20000 Development & 

Implementation Overview for Software 

Services (530) 

2 days Contact for Schedule 

ISO 20000 Overview (530A) 1 Day Contact for Schedule 

AI in Information Technology (548) 6 Days Contact for Schedule 

 

Operations / Supply Chain  

Course Name and No. Course Length Course Schedule 

Certified Supplier Auditor (234) 3 Days Contact for Schedule 

APICS- Certified Supply Chain 

Professional Certification Prep (CSCP) 

(237) 

5 Days Contact for Schedule 

Certified Supply Chain Auditor (237A) 3 Days Contact for Schedule 

APICS- Certified Logistics, 

Transportation, and Distribution (CLTD) 

(243) 

5 Days Contact for Schedule 

Logistics and Supply Chain 

Management (243A) 

3 Days  Contact for Schedule 

Geometric Dimensioning & Tolerance 

(GD&T) (165) 

2 Days Contact for Schedule 
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Operations Management Certificate 

(246)  

3 Days Contact for Schedule 

Office Management (Basic or 

Intermediate) (247) 

6 Days  Contact for Schedule 

 

ASQ Certification Preparation  

Course Name and No. Course Length Course Schedule 

ASQ Certified Quality Auditor (CQA) 

(239A) 

3 Days Contact for Schedule 

ASQ Certified Quality Engineer (CQE) 

(239B) 

4 Days Contact for Schedule 

ASQ Certified Quality Improvement 

Associate (CQIA) (239C) 

4 Days Contact for Schedule 

ASQ Certified Quality Inspector (CQI) 

(239D) 

3 Days Contact for Schedule 

ASQ Certified Quality Process Analyst 

(CQPA) (239E) 

3 Days  Contact for Schedule 

ASQ Certified Quality Technician (CQT) 

(239F) 

4 Days Contact for Schedule 

ASQ Certified Software Quality 

Engineer (CSQE) (239G) 

3 Days Contact for Schedule 

ASQ Certified Medical Device Auditor 

(CMDA) (239H) 

4 Days Contact for Schedule 

ASQ Certified Calibration Technician 

(CCT) (239I) 

3 Days Contact for Schedule 

ASQ Certified Manager of Quality/ 

Organizational Excellence (CMQ/OE) 

(239J) 

4 Days Contact for Schedule 

ASQ Certified Supplier Quality 

Professional (CSQP) (239K) 

3 Days Contact for Schedule 

ASQ Certified Pharmaceutical GMP 

Professional (CPGP) (225A) 

4 Days Contact for Schedule 

 

Soft Skills  

Course Name and No. Course Length Course Schedule 

Digital Marketing Professional (316) 3 Days Contact for Schedule 

Improving Supervisory/Managerial Skills 

(602) 

3 Days Contact for Schedule 

Coaching & Mentoring (182A)  2 Days Contact for Schedule 

Customer Service Training- Critical 

Elements of Customer Training (689) 

2 Days Contact for Schedule 

HR Management (727) 6 Days Contact for Schedule 

Team Building- Developing High 

Performance Teams (182F) 

3 Days Contact for Schedule 

Time Management- Get Organized for 

Peak Performance (652A)  

1 Day Contact for Schedule 
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