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Developing Robust Integrated Management System
Course No. 101F

"“:" % o ‘
Duration Modules Outcome

14 Hours 4 Modules Instructé)g—(;j;;ven via QPS Certificate

COURSE OVERVIEW

This course has been designed to help participants understand, implement, and develop a globally
aligned integrated management system (IMS) that manages multiple standards simultaneously.
Participants will learn how to leverage the Harmonized Structure (HS) — formerly the High-Level
Structure (HLS) — common to ISO standards to integrate ISO 9001:2026, ISO 14001:2026, ISO 45001,
ISO 13485, and others into a single, efficient framework — eliminating duplication and streamlining
audits, documentation, and management reviews.

LEARNING OUTCOMES & KEY TAKEAWAYS

Upon completion of this course, participants will be able to:
v Define management system frameworks and understand the Harmonized Structure (HS,
formerly HLS)

v Develop integrated documentation across ISO 9001:2026, ISO 14001:2026, ISO 45001, and
ISO 13485

Create a documentation matrix for Level 2, Level 3, and Forms

Identify overlapping responsibilities and eliminate redundant work across standards
Develop an integrated audit framework covering all applicable standards

Build an integrated Management Review and employee training framework
Differentiate between processes, procedures, and work instructions using exercises
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COURSE CURRICULUM

Module Title Key Topics Covered

Introduction to IMS concepts, Harmonized Structure (HS/Annex SL)
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Integrated common clauses, benefits, and integration strategy
Management Systems  overview

Documentation Documentation matrix (Level 2, 3, Forms), integrating
Framework & ISO 9001:2026, ISO 14001:2026, ISO 45001, ISO 13485
Integration

Integrated Audit & Audit framework for integrated processes, integrated
Management Review management review, legal compliance documentation
Training, Process Integrated employee training framework, process
Mapping & Continuous mapping, performance evaluation, continual
Improvement improvement

COURSE INSTRUCTOR

The seminar leader will be an expert in developing integrated management systems with over 20 years
of experience implementing these methodologies.

WHO SHOULD ATTEND

Management & Quality Professionals Operations & Compliance Teams
» Internal auditors and QMS coordinators » Department managers overseeing multiple
» Quality, EHS, and compliance managers standards
» Management system implementers » Process owners across quality, safety, and
» Executives responsible for multiple environment
certifications » Documentation and training specialists
» Consultants managing IMS » Organizations seeking to consolidate their
implementations management systems
» Anyone interested in global integrated
management systems

FOR FURTHER INFORMATION
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